UBND PHUONG KIEN HUNG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON PHU LA Déc 1ap - Tw do - Hanh phuc
S6: 344/KH-MNPL Kién Hung, ngay 04 thang 11 ndm 2026
KE HOACH

Ting cwong thwe hién Quy tic vng xir, xAy dung Ngwoi Ha Noi
thanh lich, vin minh; trién khai mé hinh “Truwong hoc than thién -
néi 10 hay, 1am viéc tot - canh quan dep” va hwéng ting
Cudc thi tree tuyén “Viin hoéa tir méi hanh dong”

Thuce hién Cong van sé 3067/UBND-VHXH ngay 03/11/2026 cia UBND
phuong Kién Hung vé viée ting cudng thuc hién Quy tic tng xir, xay dung Nguoi
Ha Noi thanh lich, vin minh va huéng tmg Cudc thi tryc tuyén “Van hoa tir mdi
hanh dong”;

Can ctr phan cong nhiém vu can bd quan 1y va tinh hinh thuc té ctia nha
truong va chao mung ky niém 44 ndm ngay Nha gido Viét Nam 20/11, Truong
Mam non Phi La xdy dung ké hoach thwc hién nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao trach nhiém néu guong ctia can bg quan ly, gido vién, nhan vién;
hinh thanh nén nép tmg xtr vin minh trong cham séc, nudi dudng, gido duc tré va
phdi hop véi cha me tré.

- Trién khai déng b0 tai truong chinh, Phan hiéu 1 va Phan hi¢u 2; gén thuc
hién Quy tic tng xir v6i mdi trudng gido duc an toan, than thién.

- X4c dinh rd ngudi chi dao, ngudi chu tri, ngudi phdi hop, thoi han va san
pham; giup Ban Giam hiéu kiém tra duoc tién do va két qua timg phan viéc.

2. Yéu ciu

- Ban Giam hiéu truc tiép chi dao; to trudng, to pho 1a dau mdi trién khai dén
tung t6, 16p, bo phan. Gido vién, nhan vién thyc hién theo nhiém vu do dau moi giao.

- Thyc hién thuong xuyén, phtt hop tré mam non; khong gy ap luc, khong
hinh thuc, khong lam anh hudéng ché do sinh hoat cua tré.

- Minh chimg phan anh dung hoat dong da thuc hién; s liéu ¢ kiém tra,
x4c nhan; tu chim diém trung thuc theo B ti€u chi chinh thirc.

- Hoan thanh giri bao cao, bang tu chdm diém va danh myc minh chimg dén
Phong Vin hoa - X hoi trude ngay 14/11/2026; duy tri mo hinh dén hét nam 2026
va cac nim tiép theo.

II. PHAM VI, CHI TIEU THU'C HIEN

- 100% cén bo quan 1y, gido vién, nhan vién dugc pho bién, ky cam két thyuc
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hién Quy tic ing xir; ngudi vang phai duge phd bién bd sung.

- 100% nhom, 16p hudng dan tré chao hoéi, cam on, xin 13i, chd dén luot,
gitip ban va giir gin vé sinh bang hoat dong phu hop d6 tudi.

- 100% 16p duy tri goc xanh an toan; toan trudng cé it nhat 01 cong trinh,
phan viéc hoic khong gian xanh c6 tré tham gia phu hop va it nhat 01 sang kién,
giai phap hoac cach lam hi¢u qua c6 minh chung.

- 100% co s& duoce ra soat vé g x1r, an toan, vé sinh va canh quan; moi
t6n tai phai ¢6 nguoi xur 1y, han khic phuc va két qua kiém tra lai.

- Toan truong co video tham gia Cudc thi “Vin hoa tir mdi hanh dong” theo
Thé 1& cua Ban Tb chuc.

- Hd so ty danh gia bam da 07 nhom tiéu chi tai Phy luc 03 Hudng dan $6
682/HD-SVHTT ngay 12/8/2026, dung diém trir va diéu kién bat budc.

II1. NOI DUNG, NHIEM VU VA BIEN PHAP

1. Tiép nhan tai li¢u, trién khai ké hoach va cam két:

- Tiép nhan ban déy du Huéng dan s6 682, Phu luc 03 va Thé 1& cudc thi;
kiém tra han, kénh ndp ho so, quy cach video va cac diéu kién tham gia.

- T6 chtic pho bién Cong van 3067 va ké hoach cia truong trong BGH, t6
truong, to pho; trién khai tiép tai t6. Lap danh sach nguoi du, nguoi vang va lich
pho bién bo sung.

- Ra soat Quy tic tmg xtr dang ap dung; dé xuat ndi dung can bo sung, trinh
Hiéu truong duyét. Niém yét noi dung dé doc tai vi tri phu hop.

- T6 chirc cho can bo, gi4o vién, nhan vién ky cam két thuc hién Quy tic
g xir theo yéu cau ctia B tiéu chi. V&i tré mam non, t6 chitc hudng dan thyc
hanh, khéng yéu cau ky cam két nhu ngudi 16n.

+ Chu tri: D/c Bang Thi Thao - Pho Hiéu truong - CTCD.

+ Phéi hop: cac Phé Hiéu truong; d/c Nguyén Thi Uyén to truong to 5-6
tudi; ¢/c Pham Huyén My t6 pho t6 5-6 tudi; d/c Nguyén Thi Thay - T6 ph6 T
5-6 tudi, d/c Pang Thi Thanh Thiy to truong to 4-5 tudi, d/c Nguyén Thi Minh
Thu t6 truong t6 3-4 tudi, d/c Trinh Kim Hién t6 truong t6 Nha tré.

+ Thot han: léy tai li€u trudc 05/11; phé bién va hoan thanh cam két trude
07/11/2026.

+ San pham, minh chimg; tai liéu chinh thirc, bién ban trién khai, danh sach
pho bién va cam két, noi dung niém yét.

+ Kiém tra, xac nhan: Hiéu truong; cac PHT kiém tra tai co s& phu trach.
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2. Thue hién &ng xir vin minh trong hoat déng hiang ngay

- Théng nhét hanh vi cua nguoi lén: don tré béng thai do than thi¢n; goi tén
tré; léng nghe; huéng dan béng 101 tich cuc; khong xiuc pham, de doa, quat méng,
ép an hodc st dung hinh phat gay ton thuong tré.

- Thuc hién giao tiép lich sy v6i cha me tré; trao doi riéng van dé nhay cam;
khong phé binh tré trudc nhém phu huynh, khéng tranh luan trén nhom 16p. Van
dé vuot thim quyén phai bao PHT phu trach.

- T6 trudng, to phd quan sat tai cac thoi diém don tré, in, ngu, hoat dong
va tra tré; ghi lai hanh vi can diéu chinh, nguoi dugc nhéc va két qua kiém tra lai.

- Thyc hién van hoa cong vu, doan két noi bo, trang phuc va tac phong phu
hop; sir dung mang x3 hoi c6 trach nhiém, khéng phat tan thong tin chua kiém ching.

+ Chu tri: cac PHT phu trach tirng Phan hi¢u.

+ Phéi hop: céc to truong, t6 pho chuyén mon, nudi dudng va vin phong.

+ Thoi han: trién khai tir 05/11; ra soat dot dau trude 09/11; duy tri
hang ngay.

+ San pham, minh chung: phiéu danh gia, hinh anh, video, ndi dung sinh
hoat t6, so tiép nhan phan anh va két qua xur 1y theo pham vi.

+ Kiém tra, xac nhan: d/c Lé Thu Ha - Hiéu trudng; PHT kiém tra chéo khi
duoc phan cong.

3. Gi4o duc tré néi 1oi hay, 1am viéc tot

- L6ng ghép trong don tra tré, choi, hoc, an, ngu: biét chao, cam on, xin 15i,
xin phép; cat d6 dung chd, chia s¢ d6 choi, giup ban va bao vé cdy xanh.

- Nha tré: huéng dan bang 16i ngan, dong tic mau; tap chio, dua nhan do,
cat do choi véi su hd tro. Mau gido 3-4 tudi: tap 16i chdao, cam on, xin 16i, Xép
hang va cho luot.

- Mau gido 4-5 tudi: thyc hanh gitp ban, hop tdc nhom, gitt vé sinh; biét
n6i véi co khi can gitip. Mau gido 5-6 tudi: giai quyét bat dong bang 15i néi, tu
phuc vu va lya chon hanh vi an toan.

- Sir dung tranh, tho, truyén, sach, trd choi va tinh hudng that vé nét dep Ha
Noi, dia phuong; khong bd sung tiét hoc gay qua tai. Gido vién ghi noi dung 16ng
ghép trong ké hoach dang str dung.

- G161 thi€u hanh dong dep c6 that cua tré; trao ddi voi phu huynh cach tiép
tuc rén tai nha. TO truong lya chon cach lam hiéu qua dé chia sé trong to.

+ Chu tri: cac to truong Nguyén Thi Uyén, Pang Thi Thanh Thuy, Nguyén
Thi Minh Thu, Trinh Kim Hién theo dd tudi.
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+ Phéi hop: cac t6 phd: Pham Huyén My, Nguyén Thi Thay, Lé Thi Hién,
Nguyén Thi Hoa, Vuong Thu Huyén, Hoang Thi TAm Thu, Tran Thi Yén, Pinh
Thi Huong.

+ Thoi han: hoan thién n6i dung 16ng ghép trude 07/11; kiém tra 16p trude
09/11; duy tri ca nam hoc.

+ San pham, minh chtng: ké hoach gido duc, ghi nhan quan sat, san pham
va tu liéu hinh anh, video hoat dong thuc té.

+ Kiém tra, xac nhan: PHT phu trach phan hiéu va d6 tudi theo phan cong
cua truong.

4. Xay dung cianh quan va duy tri “Ngay thir Sau xanh”

- Ra soat géc xanh tung 16p, san, hanh lang, khu v¢ sinh, noi1 dé dd va khu
vuc don tra tré; 1ap danh sach noi chua dat, nguoi xur 1y, thoi han.

- Cham séc cdy, sap xép hoc lidu gon, thu gom va phan loai rac phu hop diéu
kién thuc té; tiét kiém dién, nudc; kiém tra voi nudc, cong tic, dung cu sau str dung.

- T6 chirc “Ngay thtr Sdu xanh” vé1 vi€c vira stc: tudi cay, lau 14, cat dd
choi, nhat 14 sach dudi sy hudng dan. Nguoi 16n thyce hién viéc ¢6 hoa chat, vat
sac nhon hodc rac nguy hiém.

- Lua chon phén viéc chung “Goc xanh em cham”; mdi Phan hiéu xac dinh
vi tri, ngudi chim soc, 16p tham gia. Loai bo cdy c6 doc, co gai, chau dé d6 va noi
dong nudc.

- Chup tu liéu trudc, trong, sau phan viéc khi phut hop; danh gia két qua sir
dung thuc té. Khong mua sim dong loat, khong giao phu huynh déng gop khi
chua c6 can cur va phé duyét.

+ Chu tri: d/c Trinh Thuy Linh - Phé Hiéu trudng, dau mdi tong hop mang
canh quan toan truong.

+ Phéi hop: cac PHT tai Phéan hiéu; t6 trudng, tO pho tai cac phan hiéu- UV
BCH cong doan, Poan thanh nién.

+ Thoi han: ra soat trude 07/11; khic phuc dot dau trude 10/11; duy tri thi
Sau hang tuan.

+ San phém, minh ching: danh sach géc xanh, phiéu ra soat, hinh anh,
video, két qua khic phuc, tu liéu phan viéc chung.

+ Kiém tra, xac nhan: PHT tung diém truong, phan hi¢u xac nhan; Hi¢u
truong kiém tra két qua toan truong.

5. Phong ngira mat an toan va tiép nhan phan anh

- Ra soat céng, clra, cau thang, lan can, thiét bi, san choi, 16i thoat va khu
bép; thuc hién quy trinh don tra tré, kiém soat khach va an toan thuc phém theo
quy dinh cua truong.
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- Phan cong t6 truong nudi dudng ra soat bép va thai d6 phuc vy; T6 Vin
phong tong hop nguy co vé co s& vat chat, vé sinh, bao vé, y té dé bao PHT phu
trach xir 1y.

- T6 truong, to pho tiép nhan thong tin tir gido vién, phu huynh; chuyén
ngay van dé lién quan an toan, bao lic, xAm hai hodc nguy co ton thuong tré dén
PHT va Hiéu truong.

- Khi ¢6 su viéc, vu tién an toan, cham soc tré; thuc hién bao cao, phéi hop
xtr Iy dang tham quyén; ghi nhan trung thuc, bao mat thong tin, khong che gidu
hoac tu y phat tan hinh anh.

- Nguy co truc tiép phai ngin tré tiép cin va bao ngay; chi str dung lai khu
vue, thiét bi sau khi nguoi co trach nhiém kiém tra, xac nhan an toan.

- Ch tri: d/c DS Thanh Huyén - Phé Hiéu truong, ddu mdi tong hop mang
an toan toan truong.

+ Phéi hop: cac PHT; t6 truong, t6 pho tai cac phan hiéu- UV BCH céng
doan, Poan thanh nién.

+ Thoi han: ra soat trude 08/11; viée co nguy co truc tiép xtr Iy ngay; kiém
tra lai trude 11/11 va thuong xuyén.

+ San pham, minh chtmg: phiéu kiém tra, danh sach nguy co, dé xuat xir Iy
va xac nhan kiém tra lai.

+ Kiém tra, x4c nhan: Hiéu trudng; cac PHT chiu trach nhiém tai phan hi¢u
phu trach.

6. Tuyén truyén, phoi hop gia dinh va bao vé dir liéu

- Piang n6i dung ngan, dé hiéu trén bang tin, kénh thong tin chinh thirc va
nhom 16p: 101 noi lich sy, giup nguoi khac, gitr v€ sinh, an toan va ting xtr co trach
nhiém trén mang.

- T chuyén mon lya chon guong nguoi tdt, viéc tdt va cach lam co hiéu
qua; kiém tra tinh x4c thue trude khi dé xuat biéu duong, gi6i thiéu.

- Gi4o vién trao d6i véi cha me tré vé hanh vi can rén va cach phdi hop; t6
pho theo ddi phan hoi, chuyén to truong va PHT viée can hd tro.

- Kiém tra ndi dung, sy ddng ¥ can thiét va quyén sir dung hinh anh trudc
khi cong khai. Khong dua thong tin nhay cam hodc dir liéu nhan di¢n tré vao cong
cu sd, Al chua duge nha truong cho phép.

- PHT duyét nd1 dung chuyén moén thudc pham vi; Hi€u trudng duyét san
pham dai dién nha truong trude khi phat hanh, ding tai.

+ Chu tri: d/c Trinh Thuy Linh - Phé Hiéu truéng, dau mdi tong hop mang
tuyén truyén toan trudng.
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+ Phéi hop: d/c Lé Thi Quynh Nga - Bi thu doan truong, d/c Nguyén Thi
Hoa - t6 phé khéi 4-5 tudi; cac to truong, to phé khac trong nha truong.

+ Thoi han: trién khai tir 05/11; tong hop dot dau ngay 09/11; duy tri hing tuan.

+ San pham, minh chimg: ndi dung da duyét, thong tin tuyén truyén, phan
hdi phdi hop, danh sach guwong dién hinh.

+ Kiém tra, x4c nhan: Hiéu trudng va PHT tai phan hiéu.

7. Xay dung video tham gia cugc thi

- Tiép nhan va ddi chiéu Thé 1& trudc khi chét kich ban; xac dinh 16 d6i twong,
thoi lugng, dinh dang, han va kénh ndp, yéu cAu tu liéu, tac gia va quyén riéng tu.

- Xay dung ciu chuyén that vé tng xtr dep tai truong, 10p; cac to cung cap
tinh huéng, nhan vat va tu li¢u. Noi dung dé xuit: co6 don tré than thién, tré biét
cam on, giup ban, cham cay.

- T6, cad nhan GV t6 chirc hoat ddng va phdi hop quay tai 16p. Khong ép tré
dién tinh huéng nhay cam.

- Kiém tra ban quyén nhac, hinh anh, su dong ¥ can thiét va tinh chinh xac
ctia thong tin; PHT phu trach tuyén truyén kiém tra ndi dung, trinh Hiéu trudng
duyét ban cudi.

- Nop theo ding Thé 18, luu xac nhan giri; bao ngay néu 15i hodc phai bo
sung. Chuan bi ban du thao trudc 10/11, ban hoan thién trude 12/11; déy sém néu
han chinh thirc yéu cau.

- Pho bién binh chon ding Thé 1¢ tir 09 gio ngay 20/11/2026 dén 17 gid
ngay 05/12/2026 trén Fanpage chinh thirc néu trong Cong van; khong giao chi
tiéu tuong tac, khong van dong trai Thé 18.

+ Chu tri: d/c Trinh Thuy Linh - Phé Hi€u trudng.

+ Phéi hop: cac PHT; d/c t6 trudng, to pho tai cac phan hiéu - UV BCH
cong doan, Poan thanh nién.

+ Thoi han: theo Thé 1€ chinh thtc; cac mdc chuan bi ndi bo néu trén khong
thay han ndp ciia Ban T chiic.

+ San pham, minh chtmg: kich ban duogc duyét, video cudi, ho so tu liéu va
xac nhan nop.

+ Kiém tra, xac nhan: d/c Lé Thu Ha - Hiéu trudng.

8. Ty danh gia va hoan thién hd so bo cio

- B/c Bang Thi Thao tiép nhan Phu luc 03, 1ap bang ddi chiéu du 07 nhom tiéu
chi; phan chuyén noi dung dén PHT phu trach mang, co s& va cac t6 lién quan.

- T6 trudng cung cap két qua, s6 liéu va minh ching; to pho kiém tra dbi
chiéu danh sach 16p, nguoi, hoat dong. PHT phu trach co s& kiém tra thuc té va
ky xac nhan két qua thudc pham vi.
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- Panh gia dung diém dat, diém trir va diéu kién bat budc; ndi dung thiéu
minh chimg ghi 18, khong tu dat thang diém hoic coi cac mang cong viéc trong
ké hoach 1a 07 nhom tiéu chi chinh thie.

-Bohod so gém béo cao két qua, bang tu chim, danh muc minh chimg; kém tép anh,
video, s6 liéu, san phélm hodc sang kién theo yeu cau. SO hoa theo ma tiéu chi chinh thirc,

- T6 Vin phong kiém tra thé thuc, thanh phén, t¢p dinh kém; trinh Hi¢u
truong ky. Gui Phong Van hoa - Xa hoi ngay 13/11 va luu xac nhan gui, nhan.

+ Chu tri: d¢/c Pang Thi Thao - Pho Hiéu truong, ddu mdi tong hop hd so
toan truong.

+ Phdi hop: cac PHT; t6 trudng cac to chuyén mon, Bi thu Poan thanh nién.

+ Thoi han: nhan két qua trude 16 gid ngay 09/11; bo sung trude 16 gio
ngay 11/11; trinh ky 12/11; gt 13/11/2026.

+ San pham, minh ching: bo hd so duge ky duyét, danh muyc va tép minh
chirng, xac nhan guri nhan.

+ Kiém tra, xac nhan: d/c Lé Thu Ha - Hiéu trudng.

IV. PHAN CONG TRACH NHIEM CU THE

1. Ban Giam hi¢u

1.1. P/c Lé Thu Ha - Hiéu truwéng

- Chi dao, chiu trach nhiém chung vé két qua thuc hién toan truong; phé
duyét ké hoach, phan cong va diéu kién thyc hién.

- Kiém tra cac PHT va dau méi to; giai quyét khé khian vugt pham vi co sé;
quyét dinh xir Iy nhiém vu cham hodc c6 nguy co anh huong tré.

- Duyét bang tu chdm, bao céo, minh chimg va video; ky bao céo giri UBND
phuong qua Phong Van hoa - Xa hdi.

1.2. B/c Pang Thi Thao - Pho Hi¢u trudéng

- Chi dao tryc tiép tai Phan hiéu 1; chiu trach nhiém s liéu, tién do va viéc
khic phuyc tai co s6.

- Lam dau mdi trién khai vin ban, theo ddi tién d6 va tong hop ho so toan
truong theo ké hoach nay.

- Nhén béo cdo tir cac PHT va tb trudng; lap danh sach viéc thiéu, viéc
cham; trinh Hiu truéng xr 1y, khong dé ho so chd dén sat han.

1.3. P/c Pd Thanh Huyén - Phé Hiéu truong

- Chi dao, kiém tra va xac nhan két qua tai diém Phan hiéu 2.

- Chu tri tong hop mang an toan; phdi hop cac to6 CM, Td Vin phong va
cac PHT ra soat nguy co, theo ddi khic phuc.

- Ban giao sb liéu, minh chimg Phéan hiéu 1 va mang dugc giao cho d/c
bang Thi Thao dung han.
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1.4. B/c Trinh Thuy Linh - Pho Hiéu truéng

- Chi dao, kiém tra va xac nhan két qua tai Piém chinh.

- Chu tri mang tuyén truyén, phdi hop gia dinh va video dy thi toan truong;
phéi hop cac PHT thu chat lidu thuc té.

- Giao d/c Nguyén Thi Minh Thu phdi hop kiém tra, tong hop tai diém chinh
trong pham vi nhiém vu; tiép nhan ndi dung ctia cac t6 khac qua dau mdi to tuong tmeg.

- Toéng hop mang canh quan, goc xanh va phan viéc xanh toan truong;
huéng dan cac co sé hoan thién két qua thuc té.

- B4o cdo két qua diém chinh, san pham truyén théng va tién d6 video cho
Hi¢u truong, déng thoi chuyén hd so cho d/c bang Thi Thao.

2. T6 truwéng, to phé chuyén mén

- T6 truong chiu trach nhiém két qua chung cua to & tit ca cac phan hiéu,
diém trudng c6 16p thude td. TO pho gitp to trudong kiém tra 16p, ddi chiéu ho so,
d6n ddc khac phuc; khong chi theo ddi noi ban than lam viéc. PHT ting co sé
kiém tra truc tiép hoat dong tai co sé.

2.1. To Nha tré

- T trudng: d/c Trinh Kim Hién. T6 pho: d/c Tran Thj Yén, Pinh Thi Huong.

+T6 trudng trién khai dén tung 16p; kiém tra ndi dung gido duc, cam két,
gbc xanh va tng xir; tip trung hudng dan tré chao hoi, dwa nhan dd, cat d6 choi,
1am quen chim soc cay voi sy hd trg; quan sat tim 1y, nén nép dn ngu va giao tiép
cua nguoi 16n voi tré.

+ To pho lap danh sach 16p da kiém tra, d6i chiéu minh chtng, nhic bo
sung va bao to trudng cac viée chua dat.

+ P/c Trinh Kim Hién dong thoi theo ddi diém truong thudc Phan hiéu 2,
béo cao d/c Pd Thanh Huyén - PHT.

+ T trudng giri bao céo to trude 15 gid ngay 09/11; hoan thanh bd sung
trudc 15 gio ngay 11/11.

2.2. Khoi miu gido 3-4 tudi

- T6 trudng: d/c Nguyén Thi Minh Thu. T6 phé: d/c Vuong Thu Huyén,
Hoang Thi Tam Thu.

+ T6 trudng trién khai dén timg 16p; kiém tra ndi dung gido duc, cam két,
goc xanh va (mg xir; tap trung 101 chdo, cam on, xin 16i; chd luot, chia sé dd choi,
cat d6 va giir vé sinh.

+ T6 pho lap danh sach 16p da kiém tra, d6i chiéu minh chtng, nhic bo
sung va bao t6 trudng cac viéc chua dat.

+ Tong hop du cac 1p 3-4 tudi tai cac phan hiéu; chuyén ton tai cho PHT
phu trach co sé.
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+ T trudng giri bao céo to trude 15 gid ngay 09/11; hoan thanh bd sung
trudc 15 gio ngay 11/11; gtri PHT phan hiéu.

2.3. Khoi miu gido 4-5 tudi

- T6 truong: d/c Pang Thi Thanh Thiy. T6 phé: d/c Nguyén Thi Thiy,
Pham Huyén My.

+T6 pho trién khai dén tung 16p; kiém tra noi dung gido duc, cam Kkét, gbc
xanh va irng xu; tap trung giap ban, hop tac khi choi, gilr goc 16p gon sach, cham
cdy an toan va biét tim nguoi 16n hd tro.

+ T pho 1ap danh sach 16p d3 kiém tra, d6i chiéu minh chimg, nhic bb
sung va bao t6 trudng cac viéc chua dat.

+ D/c Dang Thi Thanh Thity phdi hop PHT Phan hiéu 1 kiém tra thuc té.

+ T pho gui bao céo t6 trude 15 gid ngay 09/11; hoan thanh bo sung trude
15 gio ngay 11/11.

2.4. Khoi miu gido 5-6 tudi

T6 truong: d/c Nguyén Thi Uyén. T6 pho: d/c Nguyén Thi Thay, Pham
Huyén My.

- To trudng trién khai dén tung 16p; kiém tra nodi dung gido duc, cam két,
gbc xanh va ing xir; tip trung giao tiép lich su, giai quyét bat dong bang 101, tur
phuc vy, gitp ban va nhan biét hanh vi an toan.

- T6 pho lap danh sach 16p di kiém tra, d6i chiéu minh ching, nhac bo sung
va bao to trudng cac viéc chua dat.

- B/c Nguyén Thi Uyén phdi hop PHT va d/c Pang Thi Thanh Thuy trong
kiém tra thuc té.

- T trudng giri bao cdo to trude 15 gid ngay 09/11; hoan thanh bd sung
trude 15 gio ngay 11/11.

3. T6 Nudi dudng

T6 truéng: d/c Nguyén Thi Hién. T6 pho: d/c Bui Thi Hang Nga, Nguyén Thi Liéu.

- B/c Nguyén Thi Hién - T6 trudng phéan cong kiém tra cac bép, nén nép phuc vu,
g XU v6i tré, vé sinh, an toan thyc pham, tiét kiém dién nudc; tong hop két qua toan to;

- Cac d/c nhan vién phu trach cong tac y té phdi hop kiém tra theo phan
cong, ddi chiéu viéc khac phuc va ho so bép; bao ngay nguy co mét an toan cho
PHT phan hiéu va td trudng.

- Tong hop dot dau trude 15 gio ngay 09/11; bd sung trude 15 gio ngay 11/11.

4. T6 Vin phong

T6 truong: d/c Pham Thi Hién. T6 pho: B/c Nguyén Thi Hau.

- T6 churc tiép nhan tai li€u, niém yét, chuén bi ho so cam két; téng hop kiém
tra co s& vat chét, vé sinh, an toan, cong tac don tra tré theo chure nang tirng vi tri.
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- Phéi hop d/c Trinh Thuy Linh chuan bi k¥ thuét video, kiém tra quyén sir
dung tu li¢u.

- Kiém tra thé thirec, tép ho so; thue hién phat hanh sau khi ky; luu ban
chinh, ban s va xac nhan gui nhan.

- Béo cdo két qua to trudc 15 gio ngay 09/11; bd sung trude 15 gio ngay 11/11.

V. TIEN PO VA CO CHE KIEM SOAT

1. Tir ngay 03 dén ngay 05/11/2026

- b/c bang Thi Thao tham muu xay dung ké hoach, tiéu chi va thé 1& cudc
thi; d/c Hi€u truong phé duyét, trién khai ké hoach dén BGH, to trudng, td pho;
théng nhat nhiém vy, san pham va han giao.

- P/c Pang Thi Thao cing T6 chuyén mdn va Vian phong iy du Phu lyc
03, Thé 1¢; 1ap danh muc viéc theo tirng dau méi.

2. Tir ngay 06 dén ngay 08/11/2026

- Céc t0 pho bién, thu cam két, kiém tra 16p va bd phan; cac PHT kiém tra
co s, ghi ton tai, giao ngudi khic phuc.

- P/c B3 Thanh Huyén tong hop ndi dung an toan; d/c Trinh Thuy Linh
tong hop ndi dung canh quan méi trudng xanh; d/c Trinh Thuy Linh trién khai
tuyén truyén, video.

3. Ngay 09 va ngay 10/11/2026

- Trudce 15 gior ngay 09/11: to truong giri két qua to. Trudc 16 gio: cac PHT
xac nhan két qua co s& va mang phu trach, chuyén d/c bang Thi Thao.

- Ngay 10/11: d/c Bang Thi Thao ra soat hd so, bang tu chidm, danh myuc minh
chimg; tra yéu cau bo sung dén dung nguoi. B/c Trinh Thuty Linh trinh ban dung video.

4. Tir ngay 11 dén ngay 13/11/2026

- Trude 15 gid ngay 11/11: t6 truéng hoan tat bo sung. Trudc 16 gio: PHT
kiém tra lai va x4c nhan; viéc chwa xong phai ghi 1y do, ngudi xir Iy va han cu thé.

- Ngay 12/11: Hiéu truong duyét bao cdo, bang ty cham va minh ching;
duyét video khi du diéu kién theo Thé 18.

- Ngay 13/11: d/c Lé Thi Nhung to chtrc giri ho so; d/c Pang Thi Thao kiém
tra xac nhan gui nhan, bao Hiéu truong.

5. Duy tri sau dgt bao cao

- Hang ngay: t6 trudng, to pho theo ddi img xir va an toan; gido vién, nhan
vién duy tri phan viéc dugc giao.

- Thr Sau hé’lng tuan: trién khai hoat dong xanh; dau mbi bao viéc ton dong
cho PHT trudc 16 gio.

- Héng thang: PHT kiém tra thuc té, ddi chiéu ton tai cii va biéu duong viéc
t6t; thang 12/2026 so két, tiép tuc duy tri trong nam hoc va cac nam tiép theo.
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6. Cach kiém soat nhiém vu

- T6 trudng lap danh sach cong viée co nguoi lam, san pham va han; t6 pho cap
nhat trang thai: chua thuc hién, dang thuc hién, cho kiém tra, hoan thanh, qua han.

- Chi x4c nhan hoan thanh sau khi kiém tra két qua thuc t& va minh chimg.
TH trudng xac nhan nhi¢m vu cia t6; PHT x4c nhan két qua co s¢ va mang; Hi¢u
truong duyét két qua toan truong.

- Trong dot 04-13/11, cac PHT cdp nhat trude 16 gio hang ngdy cac viée
cham, viéc thiéu va kho khin; d/c Pang Thi Thao tong hop bao Hiéu truong.

- Viéc qué han phai bdo nguyén nhan, giai phap, han bo sung. Ngudi giao
kiém tra lai; khong tu x6a viéc cham hodc thay han ma khong ghi nhan.

- Sy viéc anh huong tré bao ngay bang kénh khan cua trudng; khong chd
bao cdo dinh ky.

VI. TO CHUC THUC HIEN

- Céc d/c PHT, t6 truong, to pho cin cir ké hoach trién khai trong pham vi
duoc giao; khong chuyén toan bd trach nhiém cho gido vién, nhan vién.

- B/c Bang Thi Thao tham muu bao cao; d/c Lé Thi Nhung t6 chure luu hd
so theo ma tiéu chi, quan 1y tép va quyén truy cap.

-P/c HT chiu trach nhiém t6 chirc mé hinh, phan cong dau mdi, duy tri hoat dong
va bao dam tinh trung thuc cia hd so; gui bdo céo két qua, bang tu cham diém va danh muc
minh chimg vé phong Vin hoa -X3 hi trude ngay 14/11/2026; tiép tuc duy tri mé hinh dén
hét ndm 2026 va cac nam tiép theo, cung cap minh chimg bo sung khi duoc dé nghi. DPong
thoi pho bién Thé 16, huéng dan gido vién, hoc sinh tham gia Cudc thi truc tuyén “Vin hoa
tir mdi hanh déng”, dam béo mdi trudng hoc c6 video duyr thi theo Thé 16.

Trén day 1a Ké hoach ting cudong thyc hién Quy tic Gmg xi, xay dung
Ngudi Ha Noéi thanh lich, van minh, trién khai mo hinh truong hoc than thién va
hudng tng Cudc thi “Vin hoa tir mdi hanh dong” ctia Trudng Mam non Phu La,
Yéu cau cac dong chi duogc phan cong nghiém tac thuc hién./.

Noi nhén: A \EHIN TRUONG
- BGH (d¢€ chi dao); i /e“’/ “\c \
- Céc t6 trudng, t6 pho (dé thuc hién); N N2\

- Luwu: VT. (& MAM NON
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PHU LUC
PHIEU THEO DOI NHIEM VU VA KIEM TRA KHAC PHUC

(Diing cho BGH, 16 truéng, t6 phé; méi nhiém vu hodc ton tai ldp mét phiéu)
1. Diém trudng/Phan hEUAG/LIOD: co.e.eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e
P N[0 YA | =T S
3. NRIBM VU NOAC tON TAI: +veveveeeereeeeeeeeeeeeeeeeeseeeseeseeeeeseeseeeeeesseseeenens
4. Nguoi chiu trach nhiém chinh: ...,
5. NGUOT PROT NOP: ettt
6. San pham hodc YU AU CAN AA: .......ovveeeeeeeeeeeeeeeeeeeee e
7. Han hoan thanh: .........cccovvviiiiiiieeeeeeeeeeeee e
8. Trang thai va két qua da thure RIEN: .....cvveeeeeeeeeeeeeeee e
9. Minh chling, Vi tri IUU: ...ccoveiiiiieeeeeee e

10. Nguyén nhan cham, giai phap va han bd SUNE: .........ocoveveeeeeeereeenans

12. Ngudi Kim tra, XAC NHAN: «.....cvveeeeeeeeeeeeeeeeee e,
Phiéu va danh muc nhiém vu ndi bd khong thay bang tu chdm theo Phu luc
03 Hudng dan 682. Cac t6 giri kém danh muc minh chimg c6 ma tiéu chi, tén tép,

ngay thuc hién, dia diém va ngudi quan 1y tép.



